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Recommended disclosure Response

climate-related risks
and opportunities
the company has
identified over the
short, medium

and long terms.

risks can be categorized into short-term (0-10 years), medium-term (10-20 years), and
long-term (20+ years) timeframes.

Physical risks

Physical risks are mostly represented by severe weather storms, earthquakes, and
wildfires. Past experience suggests that there is a high likelihood such events will
continue to occur and could significantly impact the Company’s ability to engage with
patients at Service Centers or conduct testing at its laboratory facilities.
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Governance | Describe the | The Board of Directors has oversight responsibility with respect to the overall
| board’s oversight | environmental sustainability program, including governance, strategy and policy,
| of climate-related | climate risk management, sustainability goals, and how this program may be leveraged
| risks and | toguide related managerial decisions. The Board has delegated this oversight to its
| opportunities | Governance Committee. The Governance Committee, along with the Board, remains
i | informed through scheduled meetings with management where sustainability-related
i | subjects are reviewed. Oversight responsibility for the Company’s maintenance
i | of effective internal controls and procedures designed to meet environmental
i | sustainability reporting and disclosure requirements both committed to voluntarily or
i | asrequired by regulatory authorities is delegated by the Board to its Audit & Finance
i | Committee as part of its overall internal controls oversight.
| [}
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Governance | Describe i The Company has a Corporate Responsibility Council (the Council), which is comprised
| management’s | of executive leaders and empowered to:
| H H |
! rolein assessing ! () Shapeand execute the Company’s environmental sustainability strategy, and
, and managing | (i) Ownmanageri L .
N i gerial decision rights over related corporate policy,
i climate-related ! oals, and management of related risk and opportunities, and
| risks and : s E S '
i opportunities ! (iii) Provide direction to achieve sustainability commitments.
i | The Council directs management to advise the Board of Directors regarding changes in
i | related risks and significant sustainability strategies, which it does at least annually.
i | Supporting the Council is a working team comprised of professionals in 2 primary
i | departments, Operations and Finance, who are charged with ensuring that reporting
i | commitments are achieved, climate risks and opportunities are identified and
i | evaluated, and operational sustainability initiatives are identified and evaluated with
' | management.
| |
| I The working team provides regular updates to the Council throughout the year so
! | thatthe Council remains abreast of the work being completed and progress against
! | commitments. Ad hoc meetings are scheduled when necessary to address matters
! | requiring more immediate attention, such as the identification or realization of a
! : significant risk including, but not limited to, changes in legislative or regulatory
| | reporting mandates.
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Strategy i Describe the i The Company has identified both physical and transitional climate risks. Generally,
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Describe the
climate-related risks
and opportunities
the company has
identified over the
short, medium

and long terms.

For that reason, physical risks are generally characterized as short-term. Past

and more recent events have been operationally manageable, and their financial
impact has been reported by the Company when deemed material, in accordance
with US securities laws. The Company closely monitors vulnerabilities in terms of its
facilities and prepares for these physical risks under its overarching Enterprise Risk
Management and Business Continuity programs.

Transition risks

Transition risks refer to the potential financial and reputational risks the Company
may face due to shifts driven by changes in government policies related to trade and
other regulations, technology, market sentiment, or consumer behavior. Conversely,
transition opportunities refer to potential business advantages, such as a new market
opening, that may arise from shifts resulting from transaction risks. Transition risks
and opportunities identified as more significant to the Company include the following:

+ Market considerations

- Energy/water availability: As utility infrastructure ages, there is a greater
risk that available energy and water sources may be insufficient to run the
Company’s operations as it continues to grow. Further, the demand for energy
and water is expected to continue to rise throughout the world as development
and advancements in technology continue to accelerate and drain existing
sources of supply. In the short term, this risk has translated, and is expected to
continue to translate, into higher operating costs, which have been manageable
to date. However, in the medium and longer terms, this risk and associated
operating costs may increase even further and cause disruption to the
Company’s operations, limit its ability to service customers and patients in the
current manner, and impact its financial results, which could be material.

* Regulatory considerations

-  Early transition from fossil fuels: This risk relates to the premature elimination
of fossil fuel energy sources before adequate renewable alternatives are in
place at levels sufficient to support business operations. Such a shift would
disrupt current business operations and planned growth initiatives. Initially,
the Company would face increases in utility costs and in the medium or longer
term, the Company could likely experience disruptions to operations, increased
capital costs, and hindrances to growth.

- Enhanced emissions reporting obligations: Current reporting obligations are
disparate, segregated, and inconsistent, largely due to changes in reporting
rules by different governing bodies. While organizations have had decades
to build, refine, and automate their financial reporting competency with the
availability of reporting standards that are generally accepted globally, the
same is not true for emissions and sustainability reporting. In the short term,
organizations expend capital in building a team, establishing a governance
protocol, and updating or installing new systems to reasonably report emissions
while risking their reputation from unintended reporting errors caused by
inconsistent or changing reporting requirements and methodologies.

* Supply chain considerations

- Weather-related supply chain disruption: Extreme weather events could
potentially threaten the Company’s supply chain, causing a disruption to
operations that limits the ability to service customers and patients. In the past,
these events have been manageable and significant changes are not expected
in the short term; however, in the medium and longer terms, if the frequency
and severity of significant weather events increase, shipping times, product
availability, and product costs will likely increase and may cause a disruption
in operations, which could have a material impact on the Company’s results of
operations.
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Describe the
climate-related risks
and opportunities
the company has
identified over the
short, medium,

and long terms.

Opportunities
» Resource efficiency

- Building efficiency: The Company continues to evaluate how it can run its
operations more efficiently and become better prepared to operate in the
event that access to an adequate supply of energy and water are diminished
or become prohibitively costly. This includes evaluating the Company’s existing
environmental footprint for potential consolidation and evaluating initiatives
to reduce water and energy consumption in its existing buildings. In addition
to reducing costs, these initiatives could reduce the number of resources
necessary to support the Company’s day-to-day operations and the resiliency
of its operations.

- Waste management: As the cost of waste management and disposal rises,
the Company may evaluate partnering with sustainable waste management
providers that may enable the Company to achieve reductions in cost and
reduce the waste that is not recyclable.

- Transportation and logistics efficiency: Given the sizable ground and air fleet
operations needed to reliably and quickly move specimens for testing, the
Company is continually looking for forms of transport that are efficient and
require less maintenance and fuel. As technologies develop in the medium
and longer terms, the Company remains poised to take advantage of less
costly methods of transportation and logistics.

* Products and services

- New service offerings: As consumers are increasingly taking charge of their
own health needs and interest grows in understanding how climate change may
be impacting individual health, this will present the potential for new service
offerings for the Company in the medium and longer terms.

- Working with suppliers: The Company will continue to work closely with
suppliers to improve on implementing sustainable solutions that benefit both
the Company and consumers.

Strategy

Describe the impact

of climate-related
risks and opportunities
on the organization’s
businesses,

strategy, and

financial planning.

The above risks and opportunities, among others, are routinely evaluated by the
Company during strategic and financial planning exercises as well as during the
conduct of its Enterprise Risk Management and Business Continuity programs and
steps have been taken to make necessary adjustments and to take appropriate
actions. The impact of climate-related risks and opportunities to the Company have
been reported to stockholders and other stakeholders when required or deemed
necessary by management.

Strategy

Describe the resilience
of the company’s
strategy, taking into
consideration different
climate-related
scenarios, including a
2 °C or lower scenario

The Company regularly performs a comprehensive threat assessment to identify,
evaluate, and quantify a range of uncontrollable external threats to a region or site
and considers the potential impact should those threats materialize. This effort is
an important part of the overall business continuity lifecycle of activities and, when
evaluated against the results of the Company’s business impact analysis, form the
foundation to strengthen recovery strategies and business continuity plans.

While the potential for the long-term gradual increase in global temperatures up to 2
degrees Celsius is possible, the business impact is not expected to be material to its
operations, nor does the Company believe, at this time, it necessitates a change in its
overall strategy. The Company’s resiliency plans are built to address the results of its
threat assessment and business impact analysis over its most vulnerable facilities in
the near and medium terms.
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Risk i Describe the | The Company maintains its Enterprise Risk Management program, led by executive
Management | company’s processes | leadership and overseen by the Board of Directors. The program is designed to promote
1 foridentifying, | aculture of risk awareness throughout the Company’s key business, operations, and
| assessing,and | support functions and is integrated with its governance, performance management,
| managing climate- i andinternal control frameworks.
i Leolvavtfse:i?sizd i Thg program entails a formal antinuqus prgcess that ident.ifies, assesses, o
! are integrated : mmgatgs, anq mangges operational, fmanmal_, ¥egal,-compll|anoci, and strategic risks
' o its overall risk | in Cf)n3|derat|on. of internal and e.xte.r.nal con.d|t|ons, including cUmate.and other.
! anasement : enw.ronmental risks that could significantly impact the Company and influence its
! g | business strategy and performance.
i E Pursuant to the results of a threat assessment and business impact analysis that the
: : Company conducts, business continuity and crisis management plans are updated
: I onan ongoing basis. Specific vulnerabilities are assessed at the level of business
: : unit and support function and communicated to executive leadership. When deemed
: : significant, mitigation and remediation actions are implemented.
: :
Metricsand 1 Describe the metrics | The Company is pursuing several initiatives as disclosed in its 2024 Corporate
Targets i and targets used to E Responsibility Report aimed at reducing climate-related risks resulting from its
1 assess and manage 1 operations. These initiatives are expected to have a positive impact on emissions,
i relevant climate- | water usage, and waste management. Reference should be made to the Company’s
| related risks and - Corporate Responsibility Report and its Emissions supplement and Assurance report
i opportunities E for more detail.
Metrics and E Disclosure Scope E Data is outlined in the Company’s Emissions supplement and Assurance report for its
Targets i 1,Scope 2,and if 1 Corporate Responsibility Report and can be accessed from the indicated link.
i i
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i i
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