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Is your lab keeping up with
demand for pathology—

or constantly catching up? " ‘

Demand fluctuates. Extra capacity and flexibility can help you stay ahead

Many labs are built to operate at steady state. But when O o
demand increases, backlogs grow, and teams are stretched 9 8 o 8 5 o

thin, turnaround times can slip.

o L, . of hospital systems surveyed said short-term spikes
Expanding internal capacity isn’'t always the answer. Hiring, said that their internal pathology in pathology service
training, and maintaining full histology and pathology coverage service level is impacted by demand impact
increases cost and complexity—without addressing variability. technical staff shortages' turnaround time’

Extend capacity without expanding your team

A flexible approach helps your lab maintain control Use TC, PC, or both—based on what your lab needs most
of core operations—while extending capacity,
capability, and coverage where it's needed most.
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Leverage modular histopathology
support to address internal process Microtomy ﬂ Advanced testing (V)
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Access pathologist reads and

IHC, special stains, ISH,

and optional digitization
Includes advanced diagnostics of completed slides in

such as IHC, FISH, flow cytometry, select markets
and access to 3,500+ tests

subspecialty expertise 400+ board-certified
pathologists available

for consultation
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What would change if your lab could scale
without expanding your team?

As demand and variability increase, labs need more flexible ways to manage capacity and control costs.
@ Reduce reliance

® onovertime and
contract staffing

Move from
fixed capacity o

to flexible support
your lab manages

- )
cost and capacity

Align cost with using a single-
actual demand source solution

Harness the power of Quest for a more flexible pathology model

Scale resources
without increasing
headcount

Maintain consistent
operations and turnaround
times despite technical and
pathology staffing gaps

Transform how

Minimize waste
from low-volume testing

Pay for support where
and when it’'s needed

A Eliminate spend
on rarely used assays

Flexible TC and PC support at scale
Choose the level of support you need with
modular histology and diagnostic services
tailored to your lab

Nationwide infrastructure, logistics,
and payer access

Reliable slide transport, specimen processing,
connectivity,and broad payer coverage that helps
simplify access and reimbursement

Broad pathology capabilities
and subspecialty expertise

Support for IHC, FISH, flow cytometry,
and esoteric testing

Seamless integration into your workflows

Designed to integrate with your lab information system
(LIS), workflows, and processes

(\‘ Discover where flexible pathology support can make the greatest impact for your lab.
'\) Connect with your Quest representative to explore TC/PC solutions.
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